The Commissioners Court reconvened into Open Session at 3:27 P.M. to discuss the
following:

IX. NEW BUSINESS

28. CONSIDERATION OF BUDGET WORKSHOP ITEMS

Comm. Stringer, seconded by Comm. Howell, made a motion to
approve the following Budget Workshop items: to raise the collection rate to 97.75%; to adjust
all the Justice of the Peace salaries by $8,000.00 this year, $2,000.00 next year and $2,000.00 the
following year (if the budget allows) instead of the previously mentioned $4,000.00 a year for 3
years; move the Rover position to the Veteran’s Services Office as a permanent, full time
position; approve a full time clerk for the Medical Examiner’s Office instead of a part time clerk;
move the grade for the position of Emergency Management Coordinator from 111 to 112;
Precinct #1 agrees to reduce the FMLR percentage for Precinct #1 to generate up to $100,000.00
for the General Fund to help balance the Budget; Precinct #1 agrees to transfer $100,000.00 to
Precinct #2; and Judge Cook will receive the $1,800.00 cost of living adjustment.

All voted aye; motion carried.

There being no further business before the Court concerning this agenda, Commissioners

Court adjourned at 3:31 P.M.
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